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Local councils encouraged to harness the benefits
of community business

The National Association of Local Councils (NALC), which represents England's
10,000 local (parish and town) councils and 100,000 councillors, has launched The
Good Councillor's guide to community business to promote the opportunities that
community businesses can create locally. The Plunkett Foundation wrote the guide in
partnership with Power to Change (the independent trust that supports community
businesses in England).

The guide is a comprehensive resource that will enable local councils to understand better
how a community business could enhance their parish or town in a post-Covid society.

Community businesses are enterprises that are owned and run democratically by members
of the community and others, on behalf of the community. They come in many forms,
including shops, pubs, woodlands and anything which lends itself to community ownership.
In addition to developing and safeguarding valuable assets and services, community
businesses address a range of issues including isolation, loneliness, wellbeing, work and
training. As well as bringing people together and attracting people to a local area, for every
£1 spent in a business, a further 56 pence is spent locally as the money dissipates.

Throughout the coronavirus pandemic, the importance of local services has never been
more apparent. However, the reality is that an increasing number of services are at risk of
closure due to market forces, lack of funding, or due to the effects of the pandemic. This
means that many residents, many of whom are dependent or vulnerable, are losing access
to essential amenities. In these areas where there is a concern of services being lost, the
community business approach is often a viable and sustainable solution.

This guide intends to provide the practical "how-to" knowledge behind a community business
and inspire a new generation of businesses to open. Also, there is support available from
Plunkett Foundation, Power to Change and the National Association of Local Councils to
ensure that councillors can access further expertise and resource to realise the ambition of
setting up a community business in their area.

Chris Cowcher, Head of Community Business at Plunkett, said: "We are delighted to be
supporting this project because local councils have the power to encourage, facilitate and
support more community businesses to open. The guide launched in a year when
community businesses have stepped up more than ever to serve their residents across the
UK in the most challenging of times. These enterprising businesses, time and again show
themselves to be inspirational and inclusive operations, and it is exciting to think that this
guide will lead to even more setting up.



It is often vital that local councils are engaged, contribute to and collaborate with community
business projects and through working with NALC and Power to Change we hope that we
can create an environment where these businesses can flourish."

NALC Chairman, Clir Sue Baxter, said: "I'm delighted for the launch of The Good
Councillor's guide to community business. Local councils play a significant role as service
deliverers for their communities, through supporting local economy and business. It is
encouraging that the sector already engages with community businesses and hope this
latest publication will empower councillors with information to support community businesses
and extend their take-up across the country".

Ailbhe McNabola, at Power to Change said:

In 2020, community businesses have really come into their own. They have demonstrated
just how agile and adaptable they can be, stepping up during the pandemic to provide vital
support and services for the most vulnerable in their communities. Every town or village
should have at least one community business. Run by local people for the benefit of local
people, they have resilience hardwired into their business model; and with 56p of every
pound spent by a community business staying in the local economy, it makes financial sense
too.”

For more information on the guide and the support available through Plunkett to help local
councils support the opening of more community businesses visit: www.plunkett.co.uk.

***EN DS***

Notes for editors
Case Studies
There are already a number of successful community businesses operating

North Curry Café and Shop - The North Curry Community Café was established when an old
farmhouse near the village was redeveloped into housing. As a condition for the planning
application, it was agreed that a new facility would be provided for the community. The café
turned out to be even more profitable than initially anticipated, and currently generates all of
its income through trade. It has been particularly popular with elderly residents, who benefit
from the affordable prices and the opportunity to socialise.

Church Fenton Community Hub - the Community Hub in Church Fenton promotes
community projects in the village and currently operates a pub. It was first set up as a
steering group in November 2017, in response to the closure of the village’s only pub, the
White Horse, in the previous year. Prior to evolving into a Community Benefit Society, the
group of parishioners keen to save the pub approached. Church Fenton Parish Council
(CFPC) to enlist its support to the project primarily with a view to CFPC purchasing the asset
for the village. After considerable due diligence the Parish Council supported the process
and undertook to obtain borrowing powers. Part of the due diligence from the Parish Council
required an intermediary body to take responsibility for the lease of the pub. At this point the
informal group adopted Plunkett Foundation model rules and formed as a CBS.




While the pub was being refurbished, the Community Hub launched a share offer. Closing in
October 2018, the share offer resulted in almost 200 shareholders and raised more than the
target amount £50,000. The Hub’s community asset, currently the pub, is leased to a tenant,
generating enoughfunds through rent to cover the Public Works Loan.

For more information contact:

Harriet English, Head of Engagement, Plunkett Foundation

Harriet.english@plunkett.co.uk, 01993 810730

Community businesses:

Community businesses are enterprises that are owned and run democratically by members
of the community and others, on behalf of the community. They come in many forms,
including shops, pubs, woodlands and anything which lends itself to community ownership.
In addition to developing and safeguarding valuable assets and services, community
businesses address a range of issues including isolation, loneliness, wellbeing, work and
training.

About Plunkett Foundation:

www.plunkett.co.uk

The Plunkett Foundation helps rural communities UK-wide to tackle the issues they face by
promoting and supporting community business. Community businesses are enterprises that
are owned and run democratically by members of the community and others, on behalf of
the community. They come in many forms - including shops, pubs, woodlands and anything
which lends itself to community ownership. In addition to developing and safeguarding
valuable assets and services, community businesses address a range of issues including
isolation, loneliness, wellbeing, work and training. For over 100 years we have provided
practical support to help communities establish and run these businesses successfully.

About NALC:

https://www.nalc.gov.uk/

Established in 1947, the National Association of Local Councils (NALC) is a membership
organisation and the only national body representing the interests of local (parish and town)
councils. NALC works in partnership with county associations to support, promote and
improve local councils.

About Power to Change:

www.powertochange.org.uk

Power to Change is the independent trust that supports community businesses in England.
Community businesses are locally rooted, community-led, trade for community benefit and
make life better for local people. The sector has an income of £890m, and comprises 9,000
community businesses across England who employ 33,600 people. (Source: The

Community Business Market in 2019) From pubs to libraries; shops to bakeries; swimming



pools to solar farms; community businesses are creating great products and services,
providing employment and training and transforming lives. Power to Change received its
endowment from the National Lottery Community Fund in 2015.



