NMINALL

Larger Councils’ Conference & Exhibition

Wednesday 2 December 2015, London

09.00-10.00
10.00-10.10
10:10-10:40
10.40-11.10
11:10-11:40
11:40-12.10
12:10-12.40
12:40-13.40
13:40 - 14:35
14.40 — 15:35
15:35-15:55
15:55-16:30
16.30-16.45
16.45-17.30

Delegate Registration - Foyer
Exhibition Open - - Galleon C
Refreshments and networking - Galleon C

Welcome - ClIr Ken Cleary, NALC Larger Councils Chairman — Galleon A and B

Plenary Session 1 — Galleon A and B
Janet Askew (President, Royal Town Planning Institute, RTPI)

Plenary Session 2 - Galleon A and B
Brandon Lewis, MP (DCLG Minister)

Plenary Session 3 - Galleon A and B
Open Mic Session

Refreshments and networking - Galleon C

Hustings for elections to the Larger Councils Committee
Paul Harvey, Larger Councils Committee Vice-Chairman - Galleon A and B

Lunch and networking
Sector Led Body Drop In Session (Meeting Room 1)

War Memorials Drop in Session (Meeting Room 2)

A. Workshop 1 - Social Care & The Care Act — James Maker (County Councils’ Network) / Clir.
Richard Bartley (Wye with Hinxhill Parish Council - Galleon A

B. Workshop 2 — Partnership Working (Sheila Green, Bognor Regis Town Council and Katie
Rabone, Fundraising Action) — Galleon B

C. Workshop 3 — Town Centre Improvement - Dr Julie Grail, Chief Executive, British Business
Improvement Districts & Deborah Sarson (Diss Town Council) — Meeting Room 1

D. Workshop 4 — Devolution & Working Between The Tiers - Mark Williams (Falmouth Town
Council) and Clir Jeremy Rowe (Cornwall Council) — Meeting Room 2

Repeat of workshops

Refreshments and networking - Galleon C

Plenary session 4 — Leadership/Motivational Speaker (Martine Wright) - Galleon A and B
Closing remarks (Clir Ken Cleary) - election results announced - Galleon C

Drinks reception - Galleon C

NALC reserves the right to change the programme at any time.



