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1 2 3 3 4 5

9 Months

2022/23 2023/24 2023/24 2023/24 2024/25 2025/26

Notes YE ACTUAL
REVISED  

Budget Year 

REVISED  

Budget  

Quarter 3

Draft Actual 

YTD 

Variance 

YTD 
PLAN PLAN

£ £ £ £ £ £

Affiliations

1 Affiliation fees 1,162,680     1,198,648     898,986        898,433        553)(               1,244,607     1,271,645     

Trading Income

2 Publication & Media 33,204          23,528          

3 Less cost of sales 5,142)(            7,262)(            

4 CONTRIBUTION 28,062          35,000          26,250          16,266          9,984)(            45,000          35,000          

5 Other projects 54,433          28,007          30,000          30,000          

Less cost of sales 73,287)(          32,340)(          

22,500          

Contingency 15,000)(          

CONTRIBUTION 18,854)(          30,000          7,500 4,333)(            11,833)(          30,000          30,000          

Events 99,530          73,346          

3 Less cost of sales 57,249)(          16,103)(          

CONTRIBUTION 42,281          72,000          54,000          57,244          3,244            80,000          80,000          

Other Income

6 Other Income 101,513        90,000          67,500          76,496          8,996            210,000        210,000        

Interest received 115,000        86,250          96,353          10,103          

TOTAL NET INCOME 1,315,683  1,540,648  1,140,486  1,140,458  28)(              1,609,607  1,626,645  

Other Expenditure

7 Staffing Payroll 937,833        1,021,000     765,750        801,070        35,320)(          1,072,000     1,115,000     

8 Additional staff costs 62,419          61,690          42,516          42,728          213)(               59,000          59,500          

Member services 7,780.00 15,000 15,002 17,519 2,517)(            20,000          -                    

1,008,032     1,097,690     823,268        861,318        38,050)(          1,151,000     1,174,500     

Appendix 4.1 - Quarterly financial summary to 31 December 2023

NATIONAL ASSOCIATION OF LOCAL COUNCILS

SUMMARY REPORT AS AT 31 December 2023 with indicated out-turn.

For comparison the 12 months to 31 March 2023 shows last year's audited account figures, with the reserve transfer movement 

representing drawdown of the reserves created last year for IT development and for the share of the Civility & Respect project 

being jointly run with SLCC. 

The expected outturn at year end is likely to be in line with the management accounts which for the 3rd quarter show a deficit of 

£12,958. The building sale, IT/website development costs are shown separately being exceptional expenditure which is partly 

covered by designated reserves. Affliations are slightly down on budget. There is a slow down on the staff overspend in this 

second half of the year due to staff changes. 

After the last year end, the sale of the premises at 109 Great Russell Street was completed. The building sale (net surplus) 

£188,723 is the gain on sale to the balance sheet value and after direct costs of sale, including professional costs. Funds are held 

on deposit and if interest rates are maintained should exceed budget 

The website project is developing a website which may be considered to be an asset, so costs of £41k were carried forward and 

some costs may be treated as a Fixed asset in accordance with normal rules. This treatment will be considered by the auditor 

during the audit process at year end for published accounts.

Events were helped in Q3 when Star councils was held which attracted more sponsorship. It is anticipated that events net income 

will exceed budgeted income by year end.

Other projects are below budget but the costs include £12k for  the NALC contribution to the Civility and respect project in this 9 

months which is set off by the contingency budget. Resulting in a £4k overspend.
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Administration Expenses

9
Accommodation/Rent & 

Utilities/IT/R&M etc
177,879        198,265        148,699        143,071        5,628            206,290        203,810        

10 Office running cost 110,129        113,320        84,990          69,614          15,376          116,000        122,500        

11 Cttee/Member Expenses 10,887          33,976          27,982          20,696          7,286            33,750          34,563          

12 Promotions 26,311          30,000          22,500          20,995          1,505            30,000          30,000          

13 Other expenses 33,383          32,800          24,600          32,942          8,342)(            35,000          37,000          

Audit 5,783            6,000            4,500            4,781            281)(               6,000            6,000            

Contingency- tfd to other 

project for C&R
20,000          20,000          20,000          

364,372        434,361        313,271        292,098        21,172          447,040        453,873        

-                    

TOTAL EXPENDITURE 1,372,404     1,532,051     1,136,538     1,153,416     16,878          1,598,040     1,628,373     

SURPLUS/(DEFICIT) 56,721)(          8,597            3,948            12,958)(          16,906)(          11,567          1,727)(            

14 Movements From reserves 43,922          41,078          41,078          

IT/Wesbite development -                    74,824)(          74,824)(          

Building sale (net surplus to 

book value)
188,723        188,723        

15 12,799)(          8,597            3,948            142,019        138,071        11,567          1,727)(            

This report was prepared by Steve Walker, Head of finance and administration. ACA, ACIB, BA (Hons).
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Notes

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

NOTES TO SUMMARY REPORT

Contribution= trading net surplus 

Other expense- Legal & professional services such as legal advice, outsourced payroll and HR service

Movement  on reserves- Transfer for project costs on specific reserves. Reserves were created at 

the end of 20/21 in respect to IT upgrade and migration to 365 and system/website development, 

which are being drawn down as it progresses. Reserves were replenished at 2021/22  year end due 

to surplus being available. Reserves have continued to be  drawn down against expenditure on 

specific development projects.

This includes the result after transfers FROM reserves in respect to project costs. The reserve 

movement covers expenditure on two projects. Expenditure for the IT development work is 

included in the accommodation/ rent/utilities etc budget and covers  costs involved in transferring 

to a cloud system with a project manager overseeing. NALC share for the joint civility and respect 

project is included within other projects. 

Affiliations-  Affiliation rate  to increased 1% in 22/23; 23/24 3% agreed at AGM , plan 24/25 & 

25/26 3%

Publications & media-  income from the sale of Good councillor publications & website adverts

Cost of Sales - 2022/23 2 included a recharge of £55.6k from staffing to Events and civility project as 

a notional reallocation of staff costs. The 23/24 Revised budget reflects a change in approach to not 

now reallocate staff costs

Other project-various other activity  includes; Local council award scheme, sustainable 

communities, net Civility Project

Other income- largely from Interest and commercial sponsorship other than for events,  and  for 

supporting the work of other national bodies. E.g. SAAA;interest and ad-hoc income. The revised 

budget 23/24 reflects an increase for Interest income from the cash invested proceeds of the 

property sale.

Payroll- 2022/23 budget was based on basic 2% pa but 4% for 23/24. The actual increase was 

confirmed in Nov 22 at average 5%. This has been funded, in part, by understaffing of core payroll in 

22/23 £55.6k was reallocated to other activities giving a gross staff cost of £993.4k.  The revised 

budget for 23/24 reflects the change to not reallocate staffing to commercial activities. Although 

£35k over budget at 9 months the rate is reduced for Q4 and likely to end at approx £42k over 

budget at year end.

Additional staff costs - This is largely for external support from contractors and other externally 

commissioned member services.

Accommodation/rates and utilities- includes Insurances,  repairs & maintenance , IT R&M £57k with 

£18.9k offset from the development reserve & website £4k (with £41k being carried forward as 

website development )

Office costs- includes telecoms, distribution, irrecoverable vat, Professional Indemnity Insurance

Member expenses -committee and representatives costs including chair & vice chair allowances. 

Savings reflect meetings remaining online for time being and are continuing.
Promotions- external promotional activity
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