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From: Jonathan Owen <Jonathan.Owen@nalc.gov.uk> 
Sent: Thursday, February 15, 2024 8:52:37 AM 
To: Jonathan Owen <Jonathan.Owen@nalc.gov.uk> 
Cc: Charlotte Eisenhart <Charlotte.Eisenhart@nalc.gov.uk>; Justin Griggs 
<justin.griggs@nalc.gov.uk>; Steve Walker <steve.walker@nalc.gov.uk>; Claire FitzGerald 
<claire.fitzgerald@nalc.gov.uk> 
Subject: Notes from Informal management board 12/2 11.00-11.45  
  
To management board colleagues 
Thanks for a useful catch up on Monday. 
We had apologies from Sue and Paul. 
Key points 
On big help out, Justin will ensure marketing material for councils are circulated. 
On SAAA reserves, detected general support for supporting better financial governance and 
understanding data of the sector. Important too to link saaa, Jpag and financial regulations more 
effectively. Noted saaa funding for Jpag post may help. 
Thriving together with county officers. Recent meeting agreed in principal an event later in the year 
t.b.c. Focussing on future of sector. 
Communications with CALCs and councils flagged as an issue and on KPIs, agreed to look into comms 
stats in more detail at a formal meeting. JG also agreed to share a bit more on the new councils stats 
again at a formal meeting. 
I circulated a spec for the management board special responsibilities and would welcome your 
thoughts by 22/2 
David asked for briefing on one voice wales 
Let me know if I’ve missed anything . 
Regards 
Jonathan  
Jonathan Owen 
Chief executive 
 

Tel: 020 7290 0307 
Mobile: 07841 337720 
 

 

National Association of Local Councils 
The Bloomsbury Building, 10 Bloomsbury Way, Holborn, London WC1A 2SL 
www.nalc.gov.uk 

nalc@nalc.gov.uk  

020 7637 1865 
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From: Jonathan Owen 
Sent: Friday, February 9, 2024 11:48:05 AM 
To: Jonathan Owen <Jonathan.Owen@nalc.gov.uk> 
Cc: Charlotte Eisenhart <Charlotte.Eisenhart@nalc.gov.uk>; Justin Griggs 
<justin.griggs@nalc.gov.uk>; Steve Walker <steve.walker@nalc.gov.uk>; Claire FitzGerald 
<claire.fitzgerald@nalc.gov.uk>; Jonathan Owen <Jonathan.Owen@nalc.gov.uk> 
Subject: Informal management board 12/2 11.00-11.45  
  
Dear management board  
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We have an informal session on Monday, see separate diary invite for zoom 
details. 
I spoke to Keith yesterday and we thought it might be helpful to flag up and 
update you on the following, but do let me know if there’s anything you’d like to 
add 
  

 Big help out https://www.nalc.gov.uk/news/entry/2427-nalc-attends-the-
big-help-out-launch?format=amp 

 Discussion with SAAA re reserves and funding for JPAG 
 Thriving together meeting with county officers 
 BBC news story re abuse of councillors 

https://www.nalc.gov.uk/news/entry/2793-nalc-responds-to-bbc-
investigation-on-abuse-towards-councillors-and-staff?format=amp 

 MB special responsibilities – I’ve drafted an initial spec for what their role 
may be attached. 

 Worknest and one voice wales. 
  
I have also attached various things I promised at the last formal meeting – our 
HR handbook, KPIs (plus worknest), 
  
Regards 
  
Jonathan  
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The finance and scrutiny committee has given consideration to how NALC could develop its scrutiny role at an informal face to face session on 30 
January and a formal session on 12 March. 

The committee has not arrived at a clear consensus yet.  Its preference is to remain a finance and scrutiny committee. It recognizes merit in having a 
wider scrutiny role but the priority at present appears to be financial scrutiny. 

The following sets out an approach which has been broadly supported but there are challenges with making it work, especially within existing 
resources. 

Vision – Demonstrating to members that NALC is well-run, has sound corporate governance and transparent financial arrangements, and is 
moving forward in the right direction, learning from past experience and good practice. 

 

Finance and scrutiny committee.  All elements of NALC have a role to play in scrutiny and organizational development.  The committee will act as 
a critical friend and supporter.  Promoting transparency.  Monitoring and examining systems and delivery of objectives.  Reporting to management 
board and national assembly.  In line with its terms of reference it can report direct to the national assembly where necessary.  
 
Its three on-going workstreams will focus on financial scrutiny, oversight of corporate governance and organizational development. 
 
The committee will generally meet quarterly and smaller task and finish groups (potentially with other representatives) conducting “deep dives” in 
line with NALC’s two-year work programme. 
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The following sets out a process which could be followed to arrive at a deliverable work programme but was not agreed by the committee on 12 
March 2024 

Indicative work programme 
Red = financial scrutiny  

Green = corporate governance issues 
Blue = organizational development 

 Annual issue Quarterly issue E.G. 2024 TFG E.G. 2025 TFG 
Q1 (J-M) Advise MB/NA on budget  HR stats 

NALC quarterly progress 
report and workplan 

Financial reporting 2025 – tender for external 
audit 

Q2 (A-J) Consider schedule of corporate policies and 
identify one for review 

Income/exp review 2024 -review banking 
policy 

2025 – TFG HR policy 

Q3 (J-S) Sign off annual accounts inc identifying any 
year end issues and advise on budget. 
Consider key performance indicators, work 
plan, project register and identify one for 
review by TFG 

Corporate governance 
policy review 

  

Q4 (O-D) Consider schedule of HR policies (from HR 
handbook and identify one for review by TFG)  

Income/exp review 2024 organisational 
development TFG 
 

2025 TFG member survey 

 

Jonathan Owen 

12 March 2024 
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Appendix 7.1.3 - Notes of development session of NALC and committee chairs/vice chairs  

Training and support  

• Earlier induction for committee members after committee elections 
• Contact details of committee members shared 
• Ensuring remote/Zoom meetings work effectively 
• Committee inductions should explain pre-existing work eg Policy Committee role as the 

selector under the Sustainable Communities Act 

Chairs aspirations for committees and their work programme 

Larger Councils Committee 

• Getting to know everyone  
• Making use of skills and experience 
• Listening! 
• Making effective use of online and physical meetings (networking/social aspect) 
• Focus on delivery not just a talking shop 

Smaller Councils Committee 

• First meeting of year in person in future to help gel as a unit 
• Climate change  
• Chair and vice chair both new 
• Ensuring continuity eg delivering new micro councils network 

Finance and Scrutiny Committee 

• Range experiences/backgrounds 
• Ways of working to ensure transparency should be collective not individual 

communication to chair 
• Induction sessions with for new members with head of finance and administration 

worked well 
• Task of separating finance role from scrutiny role 
• Ensure NALC is in the most robust financial position 

Management Board 

• Good group, some new members, collective vision and purpose 
• Informal meetings working well  
• Introducing special responsibilities/portfolios/champions 
• Modernising NALC 

Policy Committee 

• Balancing proactive and reactive role 
• Delivering outcomes 
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• Demonstrating activity and impact eg on policy register of motions from county 
associations 

• Championing success and the work of the sector 

Group discussions on emerging work programmes 

• Workplans are ambitious 
• Need to identify resources/timescales 
• Financial resilience of sector is a weakness 
• Martyn’s Law is a single issue but needs resourcing and flexibility to respond and do 

properly 
• Outsource/commission for things 
• Skill set in staff team eg data, using AI, will help save time 
• Deliver low bearing fruit/outcomes, be able to quantify outcomes 
• Devolution not National Assembly theme but is on Larger Councils Committee workplan 
• Need county associations to share more up and across eg on themes like health and 

well being 
• Ensuring join-up between county associations work and NALC work  
• Using county association expertise and learning 
• Officers job to prioritise workplan not councillors.  
• Allocation of sharing good practice across committees. 
• Diverse work plan, weakness on priorities/what gives 
• Builds on previous work 
• Member survey big thing 
• Draw on networks/expertise more but comes with risks 
• Policy Committee workplan picks up most themes 
• Planning a weakness area, will be a major issue over next few years, need to improve our 

capability/capacity with more expertise 
• Data is challenging area, challenge of local election project includes county association 

resources, existing data, gaps and new data 
• Engaging with county associations given variability of staff resources and demands, 

number of councils 
• Need more resources/funding for above to deliver step change 
• Good to have all down on paper, needs timelines 
• Process of putting workplans together by officers not committee, is that right way 

round? 
• Committee needs prioritise and link with other committees to avoid duplication 
• General Election and could be a change of government, expectation engagement with 

new government will be a priority  
• Contingency for what crops up/can’t plan for 
• Attract more young people, need definition of young people and young councillors 
• Find more funding 
• New projects need a prioritisation process through Management Board 
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• Should we have a contingency fund for one-off projects/priorities eg engaging with new 
government, Martyn’s Law 

• Some long-term commitments will need resource and time eg membership survey 
• Need to invest in growth eg creation of new councils 
• Committees should identify 3-5 key priorities. 
• Once priorities are set can only make a change with a good reason and what drops out 

to make space 
• We are not going to deliver on all these priorities with the current resources with have! 
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TOPICS Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

13,060 13,400 14,632 12,815 14,264 10,627 10,652 10,579 10,513 15,792 17,496 23,614 167,444

53,531 54,175 57,021 51,244 61,561 46,080 45,928 41,591 41,741 49,145 61,210 45,721 608,948

20,998 21,423 23,257 20,220 23,147 17,054 17,321 16,790 16,508 23,786 28,166 29,348 258,018

4,692 4,936 5,298 4,686 5,324 4,226 4,209 4,059 4,032 3,800 45,262

Followers 5,372 5,399 5,430 5,441 5,442 5,454 5,466 5,473 5,582 5,590 5,593 5,593 221

Tweets 65 188 274 222 104 185 114 162 201 221 264 168 2,168

Tweet 

impressions
32,800 42,200 66,300 55,100 66,400 59,900 49,100 30,200 27,700 36,800 49,300 30,900 546,700

Profile visits 1,036 1,750 4,026 2,477 886 1,085 1,410 12,670

Mentions 83 231 261 269 142 280 259 259 146 236 231 140 2,537

Total page likes 1,688 1,706 1,731 1,852 2,098 2,123 2,132 2,151 2,177 2,189 2,198 2,207 519

Total posts 129 187 204 216 227 232 191 181 182 196 184 178 2,307

Total page reach 4,259 3,159 4,848 3,566 3,041 2,984 2,730 3,001 1,312 4,142 4,075 2,411 39,528

Social Media

Twitter

Facebook

COMMUNICATIONS KEY PERFORMANCE INDICATORS TOTAL

ITEM

Website

Users

Page views

Sessions

Returning users
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CORPORATE PERFORMANCE MANAGEMENT DASHBOARD

FINANCE AND ADMINISTRATION

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Invoices Paid 37 45 39 53 51 51 37 58 31 41 38 60

Average Days to Pay Invoices 1 2 5 4 5 4 6 3 5 5 6 3

Invoices Raised 46 37 24 60 25 18 37 26 98 26 20 38

Public Enquiries 3 8 5 4 3 6 9 12 7 8 10 7

Councillor Enquiries 9 10 13 18 15 17 14 25 14 18 26 12

Council Enquiry 38 36 40 42 45 49 54 57 46 51 68 43

CALC Enquiry 1 3 4 4 2 3 3 4 2 2 5 3

Press Enquiries 0 2 1 0 1 0 0 3 0 0 1 1

Calls to switchboard from others 2 5 3 5 4 6 5 6 3 5 7 4

Number of enquiries to nalc@nalc.gov.uk 256 260 287 298 308 301 297 294 307 288 293 230

Average response days for enquiries to nalc@nalc.gov.uk 2 2 2 2 2 2 2 2 2 2 2 2

Committee Papers Issued 1 1 2 1 0 3 2 2 3 4 2 4

Committee Papers Issued late / incomplete 0 0 1 0 0 1 0 0 0 0 0 0

Compliments

Complaints

Published, Articles, blog posts etc

Conference/event presentations delivered

Good Councillors Guides (sold) 16,359 16,994 17,175 18,067 18,368 18,578 Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out!

Good Councillors Guide to Employment (sold) 2,221 2,221 2,221 2,221 2,721 2,921 2,921 2,971 2,971 2,971 2,971 2,971

Local Councils Explained (sold) Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out! Sold Out!

Good Councillors Guide to Finance & Transparency - 2018 156 2,104 2,104 2,254 2,314 2,342 2,392 2,392 2,429 2,429 2,429 2,429

Good Councillors Guide to Neighbourhood Planning 441 441 441 466 466 466 466 466 466 466 466 466

Job Adverts Job Adverts published 12 8 12 14 10 9 18 10 11 10 19 5

Publications

Email

Committees

Finance

Telephone
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Legal Log Month by Month from 2003 to date

County Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Audit Queries 4 3 3 2 2 1 4 1 3 4 5 0

Telephone Enquiries / Other advice given 59 58 68 73 46 45 48 37 22 58 49 31

Avon 0 0 0 0 0 0 1 0 0 1 2 0

Bedfordshire 0 1 0 0 0 1 2 2 0 0 0 0

Berkshire 0 0 0 0 0 0 0 0 0 0 0 0

Buckinghamshire 0 1 0 1 0 2 0 0 0 0 0 0

Cambridgeshire 1 3 1 2 0 1 3 1 1 3 2 0

Cheshire 0 0 0 0 0 0 0 0 0 0 1 0

Cleveland 0 0 0 1 0 0 0 1 0 0 1 0

Cornwall 0 0 0 0 0 0 0 2 1 0 0 0

Cumbria 0 0 1 0 0 0 0 0 0 2 1 0

Derbyshire 2 1 1 0 2 0 1 0 0 1 1 0

Devon 0 1 0 0 1 3 2 1 0 5 1 0

Dorset 0 0 0 1 0 0 0 0 0 1 1 0

Durham 0 1 0 0 0 1 0 0 1 0 1 0

ERNLLCA 0 1 0 1 0 0 0 1 0 0 1 0

Essex 2 1 1 1 0 1 1 1 0 1 1 0

Gloucestershire 0 1 0 0 0 0 0 0 0 0 1 0

Hampshire 0 0 0 0 0 0 0 0 0 0 0 0

Herefordshire 0 0 0 0 0 0 0 0 1 2 0 1

Hertfordshire 0 0 0 1 0 0 0 0 0 0 0 0

IOW 0 0 0 1 1 0 0 0 1 0 0 0

Kent 1 0 0 0 0 0 1 0 0 0 0 0

Lancashire 0 0 0 1 0 0 1 0 0 0 0 0

Leicestershire 0 0 0 0 1 0 0 0 2 1 2 0

Lincolnshire 0 1 0 1 0 1 0 0 0 0 1 0

Norfolk 0 0 1 0 1 1 0 1 1 0 0 0

Northumberland 0 1 0 0 0 0 0 0 0 0 0 0

Northamptonshire 0 0 1 0 0 0 0 0 0 0 0 0

Nottinghamshire 2 1 0 0 0 0 2 2 1 3 1 0

Oxfordshire 0 3 0 1 1 0 1 0 2 0 0 0

Shropshire 4 1 2 1 2 0 1 0 0 1 1 0

Somerset 0 1 1 0 0 0 2 1 0 0 0 0

Staffordshire 0 0 0 1 1 0 0 0 0 0 0 0

Surrey 0 0 0 0 0 0 0 0 0 0 1 0

Suffolk 2 2 2 0 0 2 1 0 0 1 2 0

East/West Sussex (combined) 0 0 0 0 1 1 0 0 0 2 0 0

Warwickshire 0 0 1 0 0 0 0 0 0 1 0 0

Worcestershire 1 0 0 1 2 0 0 0 1 0 0 0

Wiltshire 0 0 0 0 0 0 2 0 0 0 2 1

Yorkshire 0 1 1 3 4 2 2 2 3 3 3 0

England Total 78 83 84 93 65 62 75 53 40 90 81 2

Wales 2 5 5 4 2 3 1 1 4 1 5 0

Overall TOTAL 80 88 89 97 67 65 76 54 44 92 86 33
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Legal - Performance Management Dashboard

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Total number of written legal advices given 18 25 18 22 19 19 23 16 19 29 33 2

of which the following came from DAS 1 1 0 1 0 1 1 0 0 0 3 0

Number responded to within 15 working days 18 25 18 22 19 19 23 16 19 29 33 2

Number of those marked urgent 1 3 3 3 1 6 3 6 3 4 4 0

Number of cases which met their urgent deadline 1 3 3 3 1 6 3 6 3 4 4 0

Legal advices not logged in and/or telephone 59 43 68 27 46 45 48 37 22 58 49 31

LTNs issued 1 1 2 0 0 0 0 1 0 0 0 2

Legal/Employment Briefings Issued 0 0 0 0 0 0 0 0 0 0 1 2

Total number of written accounts & audit advices given 4 3 3 2 2 1 4 1 3 4 5 0

Number responded to within 15 working days 4 3 3 2 2 1 4 1 3 4 5 0

Number of those marked urgent 1 0 0 0 0 0 1 0 0 1 4 0

Number of cases which met their urgent deadline 1 0 0 0 0 0 1 0 0 1 4 0

Financial Briefings issued 0 1 0 0 0 0 0 0 0 0 0 0

Legal Advice

Information

Finance Advice
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Policy and Communications - Performance Management Dashboard

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

1. Consultation responses 1 0 1 1 1 3 0 0 2 0 0 0

2. Consultation response deadlines met 100% n/a 100% 100% 100% 100% n/a n/a 100% n/a n/a n/a

3. Number of formal ministerial meetings/contacts 0 1 0 0 0 0 0 0 0 0 1 0

4. Formal Parliamentary meetings/ contacts 2 1 1 0 1 2 1 0 5+ 5+ 10+ 0

5. New council campaign numbers 233 233 234 236 237 238 239 239 239 239 241 242

6. Number councils accredited under LCAS rolling total 553 553 558 572 572 574 592 603 613 623 631 643

7. Number of councils working towards LCAS accreditation rolling total 792 796 805 812 822 828 832 836 839 849 856 866

8. New CiLCA from July 17 - NOT PART OF POLICY AND COMMUNICATIONS n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

9. Number of motions received 0 0 4 1 1 0 1 0 3 0 3 1

10. AGM motions received (outcome) 0 0 0 0 0 0 1 0 0 0

11. Policy Committee motions received (outcome) 0 0 3 1 2 0 1 0 1 0 3 1

12. National Assembly motions received (outcome) 0 0 1 0 0 0 0 0 1 0 0 0

13. Motions not considered n/a n/a 0 0 0 0 0 0 1 0 0 0

NB: Line 5,6, 7 & 8 are rolling totals
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